
 

 

 

 
Lessons learned on local clinical leadership and change ward by ward – and event by 
Digital Health and Calderdale and Huddersfield NHS Foundation Trust (CHFT) 
 
WHEN: Friday 27th September 09:30 – 15:40  
WHERE: Huddersfield Royal Infirmary, Acre Street, Huddersfield, HD3 0EA  
 

09.30 – 10.00 Registration  
10.00 – 10.15 Welcome 
10.15 – 10.35 Setting the Scene – Shared instance, Implementation, Stabilisation and Transformation  

Mandy Griffin (CIO, CHFT), Carol Gregson (CNIO, CHFT), Graham Walsh (CCIO, CHFT), 
Kay Pagan (CNIO, BTHFT), Paul Southern (CCIO, BTHFT) 

10.35 – 11.00 Our Digital Journey: What drives us to be a Digital Trust  
Helen Barker (Chief Operating Officer, CHFT) 

11.00 – 11.15 Q&A 
11.15 – 11.45 Networking Coffee break 
11.45 – 12.00 Digital Nurse – Clinical Record, Nervecentre, Hospital Out of Hours  

Catherine Briggs (Lead Nurse, Quality and Patient Care, CHFT) Janette Cockroft 
(Matron Service Performance and Patient Services, CHFT)    

12.00 – 12.15 Patient Flow and Discharge Planning  
Claire Speight (Lead Nurse Central Operation, CHFT) and Hannah Wood (Senior 
Discharge Therapist, CHFT)  

12.15 – 12.30 Digital Midwife – EPR, Reporting, Revalidation  
Katie Turner (Maternity EPR Midwife, CHFT) and Carol Gregson (CNIO, CHFT) 

12.30 – 13.00 Q&A 
13.00 – 14.00 Networking Lunch  
14.00 – 14.30 Keynote speaker 

Objectives for CHFT – our Digital Strategy 
Mandy Griffin CIO and CIO of the Year 2019  

14.30 – 14.45 Q&A 
14.45 – 15.00 Business Intelligence journey, empowering the service user  

Julian Bates (Assistant Director Information Management, CHFT) 

15.00 – 15.15 Links with Primary and Secondary Care  
Rob Birkett (Assistant director Information Management, CHFT) and Neil Staniforth 
(General Manager IT, CHFT)  

15.15 – 15.30 Q&A 
15.30 – 15.40 Closing remarks 

Ellen Armistead (Executive Director of Nursing and Deputy Chief Executive, CHFT)  
 

Whilst we endeavour to present the programme as advertised, we reserve the right to amend timings and 
content. 



 

 

 


